Write a 2,000- to 2,500-word paper in which you complete the following: I-STAT Point of Care Testing in the Emergency Department to better throughput: 
· Research a capital purchase, costing more than $5,000, which your company could benefit from. Examples include a new X-ray machine, a Magnetic Resonance Image (MRI) processor, software for filing patient records, a research library, or any large item that your company might use.
· Identify the management goals that expenditure would support. Management goals might include revenue, improvement, productivity, quality assurance, employee development, or management services consultant packages.
· Explain how the item could enhance the economic environment of the organization.
· Identify the organizational goals the expenditure would support. Goals might include patient care, medical and allied health education, community service, cost containment, leadership role, and clinical research.
· Explain how the expenditure would relate to the needs of the organization. Explain how it would be beneficial to the organization.
· Justify the expense to the organization. Relate the reasons to the hospital goals, including departmental and management goals, and how the acquisition would be beneficial.
Format your paper consistent with APA guidelines.

· Research a capital purchase, costing more than $5,000, which your company could benefit from. Examples include a new X-ray machine, a Magnetic Resonance Image (MRI) processor, software for filing patient records, a research library, or any large item that your company might use.
Quality of healthcare improvement in hospitals may not be a new concept to most of the different medical and healthcare roles. The urge for improving the quality of healthcare derives its backing from the rapid increase of rapid improvement departments and the mounting pressure for hospitals and other health facilities to take part in service quality improvement.  Quality service delivery is the responsibility of all the medical personnel, and with the growing number of patients seen in the emergency department every year the need to decrease wait times, increase quality of care, and perform better Emergency department throughput is becoming more and more crucial.  Hospital leaders are constantly looking for new ideas to improve ER throughput to decrease wait times, patients that leave without being seen, patient satisfaction and more.  In supporting solutions to promote throughput, decreasing waiting times for diagnostics such as laboratory work-ups through increased Point of care testing in the Emergency department would help alleviate throughput issues. 

[bookmark: _GoBack]

· Identify the management goals that expenditure would support. Management goals might include revenue, improvement, productivity, quality assurance, employee development, or management services consultant packages.


· Explain how the item could enhance the economic environment of the organization.

· Identify the organizational goals the expenditure would support. Goals might include patient care, medical and allied health education, community service, cost containment, leadership role, and clinical research.


· Explain how the expenditure would relate to the needs of the organization. Explain how it would be beneficial to the organization.


· Justify the expense to the organization. Relate the reasons to the hospital goals, including departmental and management goals, and how the acquisition would be beneficial.

